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Fall Staff  - Where to Start??? 

• Fall Staff Data  Collaboration

• Staff Reporting Changes in Ed-Fi

• Staff Data Points Missing or Invalid

• Fall PEIMS Staff Data Verifications



Fall Staff 
Data 

Collaboration

• Collaboration is crucial  
because….

• TSDS PEIMS is the collection and 
reporting of the information – not the 
owner

• Program Areas are responsible for the 
integrity of the data and requirements 
for reporting

• Maximize funding  

• Accountability requirements 



Staff 
Reporting 
Changes in 

Ed-Fi

• Ed-Fi – the official data standard utilized for submitting PEIMS reportable data to TEA via 
the TSDS Student Data Portal.  

• Prior to 2024-25 school year, xml interchanges from vendors included all the 
pieces for each submission.  With Ed-Fi, ERP & SIS vendors are sending raw data 
pieces via an API continually (transactionally) to the TEA IODS for your district

• It is imperative that this school year with each submission, ALL data is reviewed 
at the granular level

• Definition of API (Application Programming Interface) - rules for software 
applications to communicate with each other

• JSON is the programming language utilized with Ed-Fi standards

• ERP & SIS vendors program all these coding changes to prepare the output via 
API

• Is all data being sent?  Is all data cross-walked appropriately? It is imperative that 
this school year with each submission, ALL data is reviewed at the granular level

• Ed-Fi  Data Standard 

https://www.ed-fi.org/ed-fi-data-standard/


Fall Staff  - Start with the DATA! 
Raw data is sent via API from your ERP & SIS vendor transactionally.
 What is the cadence of data production for your district?



Staff Reporting Changes in Ed-Fi



Staff Reporting Changes in Ed-Fi



Terminology and Reporting Structure – Fall Staff

Staff Reporting Changes in Ed-Fi

TWEDS 2024-2025 Data Components – Category-Subcategory – Domain-Entity Relationships
Reference

https://tealprod.tea.state.tx.us/TWEDSAPI/23/0/0/DataComponents/CategoryDomainEntityRelations


TWEDS 2023-2024 Begin and End Date Definitions

Staff Reporting Changes in Ed-Fi
Begin and End Dates – Fall Staff

Reference

Resource is reported by Domain (Staff reporting is reflected across 3 Domains – 
Finance, Staff and Teaching and Learning)

https://www.texasstudentdatasystem.org/sites/texasstudentdatasystem.org/files/2023-2024-addendum-upgrade-begin-and-end-date-definitions.pdf


Staff Reporting Changes in Ed-Fi
VERIFY Begin and End Dates – Fall Staff if missing staff on reports

Utilize the search on Begin Date in TWEDS under Data Components to identify 
entities where it is reported

https://tealprod.tea.state.tx.us/TWEDSAPI/23/0/0/DataComponents/DataElements/List/8604


Key Staff Reporting Element Changes in Ed-Fi
Example 1 of Entity with BeginDate and EndDate reporting added.

• PayrollExt Entity

https://tealprod.tea.state.tx.us/TWEDSAPI/23/0/0/DataComponents/Entity/List/1934


Key Staff Reporting Element Changes in Ed-Fi
Example 2 of Entity with BeginDate and EndDate reporting added.

• StaffEducationOrganizationEmploymentAssociation Entity

https://tealprod.tea.state.tx.us/TWEDSAPI/23/0/0/DataComponents/Entity/List/1946


Key Staff Reporting Element Changes in Ed-Fi
Example 3 of Entity with BeginDate and EndDate reporting added.

• StaffEducationOrganizationAssignmentAssociation Entity

https://tealprod.tea.state.tx.us/TWEDSAPI/23/0/0/DataComponents/Entity/List/1945


Staff Data 
Points 

Missing or 
Invalid

• TEA released structural changes within 
TWEDS 2025.2.1 on 10/4/24

• TEA indicates on the release the 
TWEDS Change, the API Impact and 
the IODS Impact

• It is imperative that each district work 
in coordination with vendors when 
changes impact the API and/or IODS

• The changes may also impact third 
party vendors and the data that has 
previously flowed down stream from 
the IODS



Staff Reporting Updates as of 10/4/2024
TEA released TWEDS 2025.2.1 on 10/4/2024 in the TEA Ed-Fi 
environment: 

Reference two of the Staff Reporting changes dependent upon Vendor updates to the TEA IODS

1.StaffEducationOrganizationAssignmentAssociation >StaffServiceSet

1. TWEDS Change – Added SPED StudentAgeRange as required

2. API Impact-If JSON is sent without SPEDStudentAgeRange, the API will throw a level one error because both 

StaffServiceSet and SPEDStudentRange are required

3. IODS Impact—Upon deploying the update (2025 2.0) to TSDS Production, all data will be deleted from Staff 

EducationOrganizationAssignmentAssociation because it would be inconsistent since it does not have all 

required fields. All data for the StaffEducationOrganizationAssignmentAssociation will need to be 

reloaded with the SPEDStudentAgeRange

2.StaffEducationOrganizationEmploymentAssociation >DaysEmployedSet

1. TWEDS Change –Data Elements PercentDayEmployed and NumberDaysEmployed moved to new 

CommonTypeDaysEmployedSet.  DaysEmployedSet may have multiple instances and is required.

2. API Impact – If PercentDayEmployed and NumberDaysEmployed are not sent in the new Common Type, the 

API will throw a Level One Error

3. IODS Impact—Upon deploying the update to TSDS Production, the entire entity will be deleted. Vendors 

must reload the data with the new DaysEmployedSet as a collection for 

StaffEducationOrganizationEmplymentAssociation.

NEWS 
FLASH



- HOT OFF THE PRESS -

(LEA) MUST report all professional 
services provided by teachers
(StaffClassification 087) at an LEA 
through the
StaffEducationOrganizationAssig
nmentAssociation entity, the 
StaffSectionAssociation entity
or both for the Texas Education 
Agency (TEA) to compute the 
teacher full-time equivalent (FTE)
calculations for the LEA.

If data for a staff member is 
reported through both entities, TEA 
will combine the data to accurately 
reflect the Staff FTE.



To report the additional 
responsibilities of teachers 

(StaffService SRXXXXXX) or when 
the services provided are special 

education and related services 
(StaffService SEXXXXXX).

All other instructional services 
provided by StaffClassification 087 
(teacher) should be reported using 

the StaffSectionAssociation.

Staff Service Set

- HOT OFF THE PRESS -



Staff Ed Org Assignment Association

- HOT OFF THE PRESS -
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10/4/2024 Critical Reporting 
Change Example

TEA 



10/4/2024 Critical Reporting 
Change Example



Staff FTE Calculation
Fall Staff reporting determines Staff FTE reporting for the year and is 
calculated when Fall Staff Promotion occurs. (This will not be raw data in the 

TEA IODS – it is reflected on your Fall TSDS PDM reports).

•FTE Total – Utilizes the 30050 (Employee FTE) and 30090 (Partial FTE)  Employee 

FTE determines if full-time or part-time staff based upon 30050 – 

StaffEducationOrgEmploymentAssociationExtension>DaysEmployedSet

• If the number of days employed (E0160) is greater than or equal to 187, the 

FTE is a decimal number created by taking the percent of day employed 

(E0760) divided by 100

• If the number of days employed is less than 187, the FTE is a decimal number 

created by taking (percent of the day employed / 100) x (the number of days 

employed) all divided by 187

•Partial FTE (PFTE) is the per 30090-StaffResponsibilitiesExtension FTE calculated as 

the portion of the Employee FTE that is spent in the specific role. There are four types 

of PFTE calculations depending upon staff type – Instructional, Non-Instructional and a 

mixture of the two. Reference TEA TIPS for Calculating Staff FTEs.

https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769803895


Where to verify Staff FTE Total

Review the PDM reports related to Staff FTE once you promote Fall 
PEIMS – CRITICAL to Compare to prior years. 



Staff PFTE Calculation – Monthly Minutes Required

•IF FTE Total (defined in slide 24)  is missing on a Staff member, the Role ID may report, 
however the Partial FTE (PFTE) will NOT be calculated. 
 PFTE is the per 30090-StaffResponsibilitiesExtension FTE calculated as the portion of the 

Employee FTE that is spent in the specific role. 

Critical checkpoints in Ed-Fi :  Are Monthly Minutes being reported?  



Where do you report 
Monthly Minutes? 



Where do you report 
Monthly Minutes? 



Staff PFTE Monthly Minute Checkpoints
Ed-Fi Rule (Level 2 Fatal Edit 30090-0007)



Where to verify Staff PFTE Total

Review the PDM reports related to Staff PFTE once you promote Fall PEIMS – 
CRITICAL to Compare to prior years at LEA level and at Campus Level.



Fall PEIMS 
Staff Data 

Verifications

• TSDS Upgrade Project is equivalent to 
an ERP / SIS Conversion

• The 2024-25 school year PEIMS 
Submissions / Collections will need to 
be reviewed at the granular level

• Reviewing data longitudinally 
comparing several previous years’ data 
both at the district and campus level  is 
imperative

• Staff data from the Fall Submission will 
be used in calculations impacting 
financial and program evaluation data 
all year long as it relates to FTE 
calculations



Staff / Payroll / Responsibility
Verification

● Salaried Staff  paid from Object Code 6119
● Paraprofessional Staff paid from Object Code 6129
● Teachers are StaffClassification (C021) =  087
● Front Office paraprofessionals have an Auxiliary Role ID, where 

classroom paras have a StaffClassification of 033 (Educational Aide)
● PayrollExtension reporting:

● Most Classroom teachers will have ProgramIntentCode(PIC) 11, 
Object 6119, Activity 80, Function 11

●  Educational Aides (classroom paras) will have 8400 Monthly Minutes
● Counselors (Staff Classification 008) will have 9600 Monthly Minutes



Auxiliary Role ID
District Staff

Staff 
Classification

(xml – RoleID)

• Identifies the capacity in which a person serves.
• (C021)
• Examples: 087 – Teacher 020 – Principal 008 – School Counselor 013 - Librarian

• Identifies the capacity in which a nonexempt auxiliary employee serves.
• (C213)
• Examples: 202 – Campus Office Clerical 206 – Information Technology 213 – Custodial 

 221 - Transportation

Payroll Object Code

• It indicates the major account group to which a transaction is 
posted, or the associated monies are related.

• (C159P)

6119
Salaries or Wages – 
Teachers and Other 

Professional Personnel

6129
Salaries or Wages For 

Support Personnel

• Salaried Staff
• 087 – Teacher, 020 – Principal, 008 – School 

Counselor, 013 - Librarian

• Paraprofessional Staff
• Limited to 2 services:
• 033 – Educational Aide, 036 – 

Certified Interpreter

• Auxiliary Role IDs
• 202 – Campus Office Clerical, 206 

– Information Technology, 221 – 
Transportation, 213 - Custodial



Program Intent 
to Population 

Served 
Connection

• Courses are designed or intended for a specific 
student population

• Staff responsible for servicing the specific student 
population in that course has a payroll record that 
correlates the intent of the course (Program Intent) to 
the Population Served (Payroll reporting).

• Often, due to changes to staff responsibilities, the 
payroll record will become mismatched to the courses 
the staff is assigned to teach

• Mismatches can impact data integrity leading to 
implications for funding, financial rating, and 
accountability



Program Intent to Population Served Connection



PDM1-111-001 Individual Staff Roster

CTE Teacher

2nd GradeTeacher



PDM1-111-001 Individual Staff Roster

Front Office Para



PDM1-111-001 Individual Staff Roster

Classroom SpEd para



PDM1-111-001 Individual Staff Roster

SpEd Teacher



Staff Demographic Verification

• Most teachers need to report a Highest Degree Level 
(HighestCompleteLevelofEduation)

❖ Exceptions:  CTE  courses that do not meet grad requirements for 
ELA, Science, Math, or Fine Arts (i.e. Cosmetology)

• Verify Total Years of Professional Experience and Years Experience In 
District – Staff Entity 

• Why does this matter?  - Skews longitudinal review of Average tenure of 
staff in all roles and evaluation of teachers for recommendation for 
Teacher Incentive Allotment.

https://tealprod.tea.state.tx.us/TWEDSAPI/23/0/0/DataComponents/DataElements/List/8443
https://tealprod.tea.state.tx.us/TWEDSAPI/23/0/0/DataComponents/Entity/List/1935


Verify Staff Payroll Reporting

● Analyze the Data
● Review Level 1 errors in your ERP/HR and SIS systems as it applies to 

Staff Data
● Level 1 errors prevent data from flowing into the TEA IODS

● Review Monitor Validation Reports in TSDS
● Compare record counts to OnDataSuite File Center for the Fall 

Submission. 
● Longitudinal comparisons are crucial for this 24-25 Ed-Fi transition.

● Look for missing data dependencies based on TEA’s Dependency Chart
● Review Ed-Fi Rules in OnDataSuite and Level 2/3 errors in TSDS
● Utilize OnDataSuite both Staff Validation Reports / Staff Custom Reports
● Review JSON raw data at the Unique Staff ID level to identify missing 

data, incorrect descriptor codes or cross-walked data



Verify Staff Payroll Reporting

● Analyze the Data
● Utilize OnDataSuite both Staff Validation Reports / Staff Custom 

Reports



Verify Staff Payroll Reporting

● Analyze the Data
● Run CSV downloads from TSDS Reports or Search Data functions

❖ Both Staff Classification and Auxiliary Role ID are not blank
❖ Only Object 6119 and not an Auxiliary Role ID
❖ Only Object 6129 and an Auxiliary Role ID or Only Staff Classification 

(equal to 033 or 036)



TSDS Ed-Fi Promotion Logic

• All discussions are based upon review through the lens of TEA’s latest 
published Promotion Logic. 

24-25 Fall Promotion Logic is coming soon

https://www.texasstudentdatasystem.org/tsds/about/data-collection-documentation
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