
Data Validation Teams 



Introductions

Bryan ISD

✓ 16,000 students
✓ 23 Campuses
✓ 2,500 Employees

Jennifer Lemons
Director of Data Services

Eight Staff Members supporting:

✓ SIS
✓ ERP
✓ State Reporting
✓ Data Integrations
✓ 3rd Party Software
✓ Records Management



DVT Defined

What is a DVT?

Intentional, Continuous, Purposeful, 
Timely Review of Non-instructional 
Data

Motivation to Start DVT?

● In 12-13, Bryan ISD was the largest 
IR district in Texas

● We were experiencing increased 
data validation staging from TEA

● Had onsite TEA visit



DVT in Bryan ISD



DVT Process Overview

01

02

03

04

Campus DVT Meets

.

Campus DVT Discuss Items, 
Findings, Analyze Data, 
Records/Uploads Minutes

District DVT Read Minutes, 
Discuss Items, Findings, 

Respond to Needs, Shares 
Results with DVT 

Champions

District DVT Meets



DVT Members

District DVT

● District DVT Champion
● Counseling Director
● Special Education Directors
● 504 Director
● Human Resources Director
● Bilingual/ESL Directors
● Student Discipline Director
● SCE/Title I Director
● Data Services Director
● Data Systems Analysts
● Data Integrity Specialist

Campus DVT Area Representatives

● DVT Champion (Usually the AP)
● Special Education
● Bilingual/ESL
● Registration/Leavers
● Attendance
● Grades/Scheduling
● Discipline



Campus DVT Team



Campus DVT Team



DVT Agenda Item Categories
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DVT Agenda Year View



DVT Agenda Item Examples

● No Show Review
● Verify Staff Assignments and Budget Numbers
● Digital Citizenship
● Check for Blank Grades
● Immigrant Review
● ISS/OSS/DAEP Placements & Durations for SPED and 504
● Student Residency Questionnaire Verification
● Ethnicity Referrals and Actions Comparison
● Graduation Plan and CCMR Verification for Cohort 2023



DVT Agenda Item Instructions

How do I get the data?03

Why is it important?02

What am I looking for?01

What do I do with it 
now?04
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How Campus DVT Works

DVT Champ Review & 
Communicate Agenda

✓ Review agenda 
items

✓ Ensure 
members are 
aware

DVT Members 
Complete 

Agenda Items

✓ Item point guard 
follows item 
instructions and 
completes task 
before meeting

Members 
Sign In

✓ All members 
expected to attend

✓ Principal expected 
to attend

✓ District DVT 
member expected 
to attend

✓ Everyone signs in

Upload 
Minutes/

Sign in

✓ DVT Champ 
uploads 
minutes and 
sign in sheet by 
the end of week 
that meeting 
was held

Meeting 
Conducted

✓ DVT Champ 
assign note 
taker

✓ Meeting 
minutes kept by 
note taker

✓ Agenda item 
point guards 
share item 
analysis and 
findings
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Campus DVT Meeting Minutes



Campus DVT Meeting Minutes



Minutes Example



How District DVT Work

District DVT Champ 
Coordinates Process

✓ Sets meeting 
dates

✓ Assigns District 
DVT role 
schedule

✓ Reviews 
agenda items

✓ Finalizes 
agenda

✓ Communicates 
with DVT 
champs

All District DVT 
Review 
Minutes

✓ District DVT 
member reads 
all campus 
minutes

Complete 
Agenda 
Analysis

✓ Item point 
guards 
complete the 
agenda 
analysis

✓ Record 
Findings

✓ Record 
Questions

Email District 
Minutes

✓ District DVT 
Champion 
Sends district 
DVT minutes to 
DVT Champion

Meeting 
Conducted

✓ Discuss Findings 
with the group

✓ Make any 
necessary plans 
for 
intervention/follow
-up
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Keeping DVT Organized and Alive

● Set Annual To Do List and Share
● Create Checklist for DVT Champs
● Mentor New DVT Champs
● Hold District DVT Accountable
● Listen to Feedback and Adjust As Needed
● Keep a Running List of Ideas for New Items
● Introduce New Items
● Be Flexible!









Questions?



jennifer.lemons@bryanisd.org


