


➔ Does your district CFO and PEIMS Coordinator communicate?  If so, 

how often?

Learning Objectives

➔ Do you understand how PEIMS data impacts funding, state reporting, 

and FIRST Rating?

➔ Learn how one district’s CFO and PEIMS Coordinator work together to 

ensure accurate data reporting to TEA.

➔ Takeaway strategies to use in your own district.



Your Presenter

Jennifer Allen

District PEIMS Coordinator

Northwest ISD

jallen01@nisdtx.org

▪ 17 years Public Education Experience

▪ 8 years as PEIMS Coordinator

▪ TASBO Certified
▪ RTSBA
▪ TASBO Teacher and Presenter
▪ TASBO PEIMS Mentor
▪ TASBO PEIMS Vice-Chair
▪ OnDataSuite Presenter



Your Presenter

Jonathan Pastusek
Chief Financial Officer
Northwest ISD
Jonathan.Pastusek@nisdtx.org
▪ School Finance - CFO for 11 Years

▪ 5 years - Bowie ISD (1,700 students)
▪ 6 years - Northwest ISD (33,000 students)

▪ TASBO 
▪ President of Region 9 Affiliate - Multiple Terms
▪ RTSBA
▪ TASBO Certification Presenter
▪ TASBO/TASA Conference Presenter
▪ TASBO Webinar Presenter

mailto:Jonathan.Pastusek@nisdtx.org


Our District - 
Northwest ISD

Software LocationStaff and Students

● 33,000 students

● 3800 staff

● Fast Growth

● ERP/HR/Finance is 

eFinancePLUS

● SIS/Student is 

eSchoolPLUS

● North of Fort Worth

● 3 Counties

● 14 municipalities

● 234 square miles

Finance Accolades
● FIRST Rating is ‘A - 

Superior’ for 23 

consecutive years



Collaboration -
PEIMS and 

Finance



What information 

might a CFO need 

from a PEIMS 

Coordinator?



➔ Student Enrollment Numbers

➔ Staff FTE Numbers

➔ Number of Staff as 087

➔ Student Numbers by PIC

➔ Refined ADA per Six Weeks

➔ ADA/FTE for Special Populations

➔ TSDS Reports

➔ Historial PEIMS Data

➔ Class Counts/Master Schedule



PEIMS Staff
Coding
Basics



Every staff member at a school district has a PEIMS 
StaffClassification code or AuxiliaryRoleID 
▪ Coding predetermined by TEA
▪ From Superintendent to an Electrician

StaffClassification
▪ Professional Staff
▪ Paraprofessional Staff in classroom

AuxiliaryRoleID
▪ Campus Paraprofessionals
▪ District Paraprofessionals
▪ Hourly employees

PEIMS 
Coding 
and the 
Finance 
Connection

https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3565
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3517
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3565
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3517


● StaffClassification (C021) (Role ID)
● StaffService (C343) (Service ID)
● PayrollProgramIntent (C147P) (PIC)
● PopulationServed (C030) (Pop Serve)
● Long Term Substitutes (Staff Entity GR3)

● Contracted Staff (Staff Entity GR1,2,3)

● PayrollObject (C159P)

● PayrollFunction (C146P)

● PayrollActivity (C018)

● AuxiliaryRoleId (C213)        

…and many more which have an HR focus,too!

New This Year (2025-2026)
● YearsTRATeachingExperience indicates the number of 

verifiable years of teaching experience as a classroom 

teacher as described in TEC §48.158.

● LEADeterminedTRAEligibility indicates the local education 

agency (LEA) has determined the teacher (StaffClassification 

is 087) is employed by a school system and teaches not less 

than an average of four hours each day, in an academic 

instructional setting or a career and technology educational 

setting.

Fall PEIMS and Staff Data

https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/DataComponents/DataElements/List/10937
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3566
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3642
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3544
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/DataComponents/Entity/List/2366
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/DataComponents/Entity/List/2366
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3641
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3639
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3638
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/Descriptors/List/3517
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/DataComponents/DataElements/List/11289
https://tealprod.tea.state.tx.us/TWEDSAPI/30/0/0/DataComponents/DataElements/List/11290


Finance
Basics



From a Funding Standpoint:

▪ Revenue Projection
▪ Template, ADA, Enrollment by PIC

▪ Expenditures/Budget
▪ PIC budgeting 

▪ Helps to determine how much money to expect

▪ Look at by PIC and how much to spend - certain regulations of 55%

▪ How many teachers to hire

▪ Master schedule/Class counts

▪ Reviewing Data
▪ Six Weeks reports and why critical

▪ Importance of Accuracy
▪ Decision making for a District

Why is this Important?



Revenue Projection
▪ Revenue Template (Omar’s, TASBO, others) 
▪ Enrollment 
▪ Average Daily Attendance
▪ Enrollment by PIC/Special Populations
▪ New - Teacher Counts by Years of Experience

Why is this Important?



Revenue 
Projection



Revenue 
Projection



TEA Summary of Finance
District Funding Template



Revenue 
Projection

One line in Revenue Budget
M&O Taxes = $267,668,272



Revenue 
Projection

Two lines in Revenue Budget
Foundation School Fund= $54,840,539
Available School Fund = $12,004,652



Expenditures 
Budget

PIC Funding (Program Intent 
Code)



Expenditures 
Budget

PIC Funding 
Pic 22 Revenue - 55% 
$26,859,641 * .55 = $14,772,803



Career and Tech - Pic 22 Revenue - 55% 
$26,859,641 * .55 = $14,772,803

▪ Decision Points 
Simple Tallies - Students enrolled in PIC 22 programs - Hiring Schedule

Programs must have minimum participation for staffing

▪ Budget 
▪ Payroll  PIC 22 (Staffing) Cost - $11,359,382
▪ Non-payroll PIC 22 - $3,427,297

▪ Total              $14,786,679

▪ Master Schedule - Track student counts - hit staffing targets
▪ Revenue tracking as well as changes made by principals 

Expenditures Budget



▪ Reviewing Data
▪ Six Weeks reports - Data into template (trending correctly)
▪ CTE Example (one class = $1 million)
▪ Master Schedule Deep Dive for accuracy/accountability

▪ Importance of Accuracy
▪ Decision making for a District

▪ Enrollment (99% accuracy - $3.3 million difference)
▪ Average Daily Attendance(1% change - $2 million difference)
▪ Staffing decisions 
▪ Programs decisions
▪ Must go back and review during and after year end 

Why is this Important?



Verifying
Staff Data
Through a

Finance Lens



Need to Know

● Certain Organization Codes go hand in hand with Function Code 41 (central admin)
● Certain Fund/Function/Object codes in Finance aren’t reported for PEIMS due to FASRG rules
● Salaried Staff paid from Object Code 6119
● Paraprofessional Staff paid from Object Code 6129
● Classroom Paras are limited to 2 services - 033 (educational aide) or 036 (certified interpreter)
● Teachers are StaffClassification 087
● Front Office paraprofessionals have an AuxiliaryRoleID, where classroom paras have a 

StaffClassification of 033
● If PIC code = 23, then Pop Serve = 06 (Students receiving special education services)
● If PIC code = 22, then Pop Serve = 05 (CTE students)
● If PIC code = 11, then Pop Serve = 01 (regular students)
● Most Classroom teachers will have PIC 11, Object 6119, Activity 80, Function 11

A lot of these If/Thens are seen through Fatals, Special Warnings and Warnings - work with your Finance Dept!

Budget Codes vs. PEIMS Codes



PDM1-111-001 Individual Staff Roster

CTE Teacher

2nd Grade Teacher



PDM1-111-001 Individual Staff Roster

SpEd Teacher



PDM1-111-001 Individual Staff Roster

Classroom SpEd para



PDM1-111-001 Individual Staff Roster

Front Office Para
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Auditing Staff Responsibilities to Correct Payroll Codes for Fall PEIMS Submission

Reviewing PDM1-111-001 for verification of data

What do YOU see that might be incorrect??

Example #1
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Auditing Staff Responsibilities to Correct Payroll Codes for  Fall PEIMS Submission

Reviewing PDM1-111-001 for verification of data
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Example #2

Example #3

What do YOU see that might be incorrect on these 
examples??
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Example #4

What do YOU see that might be incorrect??
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▪ Team of 6 Central Office Staff
▪ CFO, HR Director, PEIMS Coordinator, CTE Director, Payroll Director, Budget 

Director

▪ Share Fall PEIMS Staff Report 
▪ PDM1-111-001 - Individual Staff Profiles

▪ Review all Staff
▪ Base Pay and Stipends

▪ Population Served

▪ Program Intent Codes (PIC)

▪ What was right, wrong, indifferent?

▪ How to Correct - if not too late

How to Evaluate Staff Data



Master
 Scheduling

 Role



Jonathan’s Value Matrix info
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PEIMS
and

Funding



Does PEIMS Coding Affect Funding?

YES, it does!!

▪ Attendance

▪ CTE/CCMR data

▪ Special Populations
▪ SpEd, Dyslexia, Bilingual, ESL PK/Early Ed, Comp Ed 

(Census Block Tiers), CTE

▪ By PIC Codes



FIRST Rating

▪ Look at expenditures from ACFR (annual audit) vs. PEIMS data 
(Expenditures by Function) - MidYear Submission
▪ Indicator 16 - Did the comparison of the Public Education 

Information Management System (PEIMS) data to like information in 
the school district’s AFR result in a total variance of less than 3 
percent of all expenditures by function?

▪ How well are ERP and SIS working together?
▪ How to review reports collaboratively?

▪ By function level

CRITICAL 
TAKEAWAY… 
ACCURACY IS KEY!



QUESTIONS?

Jonathan Pastusek - Chief Financial Officer
jonathan.pastusek@nisdtx.org

Jennifer Allen - PEIMS Coordinator
jallen01@nisdtx.org

mailto:jonathan.pastusek@nisdtx.org
mailto:jallen01@nisdtx.org

